STRONGER HOSPITALITY:
FIGHTING FORWARD FOR STRONGER COLLECTIVE BARGAINING

.I THE STRONGER HOSPITALITY PROJECT

* Objectives: Addressing some of the root causes behind the
prevalence of non-standard forms of employment and low pay in
the hospitality-tourism sector across Europe causing serious labour
shortages, such as structural characteristics of the sector (e.g.
seasonality of most activities) but also weak or non-existing
sectoral social dialogue and collective bargaining, and low trade
union membership.

Methods: Desk research and field research - interviews with trade
union representatives in the hospitality sector

Country scope: 12 EU Member States: Cyprus, Czechia, Estonia,
Latvia, Lithuania, Greece, Romania, Slovakia, Slovenia, Malta, the
Netherlands, Portugal

2 KEY CHALLENGES OF THE HOSPITALITY SECTOR

For all countries: low union density, high worker turnover and
shortages, low wages, regional disparities

Cyprus: majority of labour force are migrants in precarious jobs
Czechia: high turnover and prevalence of envelope wages
Estonia: high seasonality of work, higher average wage than the
general economy

Greece: high seasonality of work

Latvia and Lithuania: low union density, work seasonality
Malta: young workers, high share of migrant workforce
Netherlands: migrant workers, agency work

Portugal: high share of migrants, third-country nationals
Romania: largely unorganised sector, small and fragmented
businesses, labour shortages

Slovakia: unionisation extremely low, envelope wages, small and
fragmented businesses, labour shortages

Slovenia: shortages filled by migrant workers

3 TRADE UNIONS

Cyprus: virtually no unionisation due to a high share of migrants
Czechia: union fragmentation and lack of worker interest in organising
Estonia: two main unions (none affiliated to EFFAT), 10% of workers
organised

Greece: political divisions among sectoral unions

Latvia: main sectoral union affiliated to EFFAT

Lithuania: Membership loss during the pandemic, interest in joining
EFFAT

Malta: union increase in recent years, good dialogue with the
government, affiliated to EFFAT

Netherlands: union density below 10%, in decline, two unions
Portugal: two unions, no affiliation to EFFAT, union density 3,4%
Romania: complex legislation, but positive outlook towards forming
unions, encouraging regional union federations in hospitality to organise
workers

Slovakia: lacking capacity to boost organising in the sector

Slovenia: Unions active in public petitions and strategic goals like
privatisation, historic strike of housekeepers at a Portoro? hotel

4 COLLECTIVE BARGAINING

Cyprus: sectoral agreements (for hotels and for catering), efforts to shift
regulations to legislation
Czechia: mostly company level, at sectoral level wage issues avoided due
to lack of agreement
Estonia: not common in hospitality, bargaining coverage 3,6%
Greece: abolishing the favourability condition allows surpassing unions
and bargaining directly with worker representatives at the workplace,
barg. coverage 54-57%

Latvia: state-driven approach to extend bargaining coverage
Lithuania: Union efforts to revive bargaining and fight illegal practices
Malta: mostly company-level bargaining
Netherlands: sectoral bargaining, but companies can deviate
Portugal: both single and multi-employer agreements
Romania: complex legislation, disruption of the previously existing
bargaining regime, seeking the support of the EU Directive on Adequate
Minimum Wages to revitalise bargaining

turnover of workforce conditioned by migrant worker presence
ery limited in the sector, especially in the post-Covid-19 era
uccessful action to increase base wages, demand to align
lowest wage floors to the minimum wage

5 LEARNING POINTS

Effort of unions to organise workers and strengthen bargaining should
be supported by union capacity to reach out to workers directly at the
workplace;

Motivate employers (small and medium enterprises) to organise
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